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Purpose of Report 

 
1. To inform Members that the draft People Plan for 2024-27 has been produced and 

that this will now be subject to consultation with stakeholders, colleagues and the 
representative bodies. 

 

Recommendation 

 

2. It is recommended that Members;  
 

a) note the contents of the draft People Plan; and, 
 

b) note that the draft Plan will now be subject to 6 weeks consultation with key 
stakeholders, including our staff networks and our representative bodies. 

 

Introduction and Background 

 
3. The People Plan, the Community Risk Management Plan (CRMP) and the 

Medium-Term Financial Plan (MTFP) sit alongside each other and provide the 
key strategic building blocks that allow us to achieve our organisational purpose; 
to protect our communities and keep them safe. Together these three plans detail 
how, in the medium term, we will achieve our strategic ambitions and how we will 
measure our progress and success. 
 

4. The People Plan sets out to improve the working lives and experiences of all our 
people as a foundation for securing and improving the safety of our community. 
Our people are pivotal in all that we set out to do and it is only by investing in 
them that we can be successful in keeping our community safe whilst allowing 
all colleagues to reach their full potential and pursue their own career ambitions. 

 



5. The People Plan is built upon five key but linked themes. These are, attract and 
retain the best people, develop exceptional people and leaders, promote a 
holistic approach to health and wellbeing, deliver sector leading 
organisational performance and embed equality, diversity and inclusion as 
part of strong positive culture. 

 
6. The People Plan fully embraces the organisational commitment to promoting 

equality, diversity and inclusion to ensure that the workplace is fair and diverse 
in all aspects. It is essential that all our colleagues feel included, valued and able 
to speak freely. A key ambition of the plan is to maintain a professional culture 
that will allow our people to provide a safe and effective service to the public and 
make Merseyside Fire and Rescue Service an employer of choice.  

 
7. The People Plan recognises that we are an organisation that must be driven and 

inspired by a shared set of values and a common culture. The plan will therefore 
enable us to further embed our values and a healthy culture, which in turn will 
support us in meeting the aspirations and delivering the outcomes set out in the 
plan. 

 
8. It is of the utmost importance to recognise that we are an organisation that must 

be driven and inspired by a shared set of values and a common culture. This 
plan will enable us to further embed our values and a healthy culture, which in 
turn will support us in meeting the aspirations and delivering the outcomes set 
out in the plan. 

 
9. In relation to the People Plan themes, the plan places clear responsibilities on 

the Service and the people who work within it, to deliver the key actions and the 
organisational and individual benefits that the plan outlines. 

 
10. The People Plan takes full account of the recommendation made by HMICFRS 

in the most recent 2023 Inspection and accounts for the Fire Standard 
requirements placed on the Authority. 

 
11. Progress in delivering The People Plan will be reviewed by People Board and 

reported to members on a quarterly basis. 
 

Equality and Diversity Implications 

 
12. The final version of the People Plan will be informed by the consultation 

outcomes and Equality Impact Assessment. An Equality Impact Assessment has 
been attached to this report as Appendix B. 

 

Staff Implications 

 
13. Our people are pivotal in all that we set out to do and it is only by investing in our 

people that we can be successful in both keeping our community safe whilst 
allowing all staff to reach their full potential and pursue their own career 
ambitions. 
 



14. Consultation with stakeholders, colleagues and the representative bodies will 
take place prior to bring back to members a final version for approval. 
 

 

Legal Implications 

 
15. There are no legal implications directly arising out of this report 
 

Financial Implications & Value for Money 

 
16. There are no financial implications arising out of this report. Any necessary 

growth arising out of actions contained within the People Plan will follow extant 
service processes. 

 

Risk Management and Health & Implications 

 
17. There are no risk management or health and safety implications arising out of 

this report. 
 

Environmental Implications 

 
18. There are no environmental implications associated with this report. 
 

Contribution to Our Vision: 
 

                      Our Purpose: 

To be the best Fire & Rescue Service in the UK.  
 
Here to serve, Here to protect, Here to keep you safe. 

 
19. The successful adoption and implementation of the People Plan is key in allowing 

MFRA to achieve its vision. 
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